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ATTENTION: 
SUBJECT s 


Deputy Director (Administration ) 

Special Assistant 

Training Programs Conducted by tbs Logistics uffice 


8Mimm CSi Haas? to Office Heads and Staff Chiefs, DB/l and 

ffi/A - Subject: Non-OTR Training, dated 21 July 1954 


1. EUring Fiscal Tear 1954, the Logistics Office has developed 

an extensive training program under the direction of a full-time 
Training Officer. The primary development in the training field has 
been the initiation of a sdJ&- weeks Logistics Support Course. The 
main objective of this course is to prepare logistical personnel 
from the Diyp offices and from within the Logistics Office for over- 
seas logistics! assignment, A secondary objective is to provide them 
with a well-rounded picture of headquarters logistical operations. The 
first three weeks is held in headquarters and utilises approximately 
thirty (30) Logistic s personnel as part-time instructors. The last" 
three weeks is held I I in conjunction with the office of 

Training and consists of on-the-job training in stock control and 
warehousing, ana operational training | ~~| air support and 

maritime support. Office of Training ins true to rs and supervisors are 
utilised during this field phase of the training as well as Logistics 
personnel. Administrative and technical responsibility for the entire 
course has remained within the Logistics Office, The Logistics Sup- 
port Course is being held on a quarterly basis* Three courses were 
held during Fiscal Tear 1954 with a total enrollment of forty-one (4l) 

2, Individual indoctrination programs in the Logistic© Office 
for Administrative and logistic© personnel from ottier parts of th® 
Agency have been developed for forty-eight (48) persons during Fiscal 
fear 1954. These programs have ranged in time from one- half day to 
two or mere weeks and have been developed by the Training Officer in 
tsrsis of the individual’s particular interests and responsibilities . 
Theee programs have been developed for both middle and higher level 
personnel (Grade range - GS-7 to GS-15) , and normally includes 

a. Conference with Chief or Deputy Chief of Logistics 
*. 

b, fetation to various divisions within the Logistics 
Office and instruction In their functions. 

c* Specialized training, if desired, in particular 
phases of logistical operations. 
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